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Executive Summary:

Kenya stands at a critical juncture in its democratic journey. With 75% of the population under 35 (KNBS,
2019), youth are the majority, but they remain underrepresented in governance and disproportionately
exposed to digital risks. At the same time, misinformation has become a defining challenge: in the 2022
elections, 70% of false political content circulated on WhatsApp and Facebook (Mozilla Foundation,
2022), undermining trust in institutions. Only 27% of Kenyans say they trust online election content
(Afrobarometer, 2023).

This policy brief draws on insights from the Code for Democracy Hackathon and Panel Discussions
(2025), which convened youth innovators, civic leaders, and policy actors to explore how civic technolo-
gy can renew Kenya’s democracy. The evidence is clear: Kenya’s youth are not just consumers of digital
platforms, they are builders of innovative solutions that can strengthen accountability, rebuild trust, and

expand inclusion. But to scale their impact, structural support is required.

Key Recommendations include:

Mandating inclusive civic tech design (offline tools, disability access, local languages).
Piloting youth-developed accountability apps in the 2027 elections.
Establishing National Civic Tech Innovation Labs for intergenerational co-design.
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> Creating a Youth-Media Civic Tech Fellowship to combat disinformation.

> Earmarking 1% of the National Youth Fund for civic tech innovation grants.

> Enforcing a Civic Tech Al & Data Ethics Framework under the Data Protection Act.

> Embedding localization KPIs (rural pilots, language diversity) in government funding.
=

Institutionalizing a 30% youth quota in governance advisory boards with decision-making powers.
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Kenya has long been recognized as a continental leader in digital innovation, pioneering mobile
money, open data, and e-governance. The next frontier is ensuring that this digital strength
reinforces democracy rather than erodes it. By investing in youth-driven civic tech, Kenya can
nurture a democracy that is inclusive, accountable, and resilient for generations to come.

Background:

Kenya has been at the forefront of digital innovation in Africa (mobile money, e-citizen), yet
democratic governance faces erosion from disinformation, cyber manipulation, and youth
exclusion. The Code for Democracy Hackathon, convened in 2025, sought to bridge these gaps
by mobilizing youth innovation in civic tech. The Code for Democracy Hackathon was convened
to celebrate International Democracy Day under the theme of innovation, civic inclusion, and
dialogue. Youth were placed at the center of this event to highlight their role in shaping Kenya’s

democratic renewal.

The hackathon and discussions were born out of two realities:

Democracy is being reshaped by digital technologies,
0] sometimes positively, sometimes destructively.

Kenya’s youth, who make up the majority of the population, are

both the most vulnerable to digital exclusion and the most

capable of building innovative, inclusive civic solutions.




Key Findings & Recommendations:

Fostering Inclusive Civic Tech by Design ‘ %'Z"E» l

,% Finding: According to World Bank (2022), 42% of Kenyans still lack reliable internet access,
disproportionately rural women and persons with disabilities. Many civic innovations do not
fully accommodate marginalized communities, including persons with disabilities, women in

rural areas, and groups without reliable internet.

[ Recommendation: The Ministry of ICT should mandate universal design standards in all civic
digital platforms by 2026, including offline USSD features, multi-language support (Kiswahili,
Sheng, indigenous languages), and accessibility for persons with disabilities. Incentives for

compliance should be tied to government procurement contracts.

(312’ ‘ Leveraging Digital Innovation for Democratic
Lehd Accountability

@ Finding: During Kenya’s 2022 elections, misinformation circulated widely, 70% of it on
WhatsApp and Facebook,eroding public trust (Mozilla, 2022). Hackathon prototypes demon-
strated youth-led tools for voter education, fact-checking, and reporting irregularities.

[ Recommendation: The IEBC should pilot youth-developed civic tech applications in the
lead-up to the 2027 general elections, beginning with voter education chatbots and citizen

feedback dashboards. Civil society organizations should act as implementing partners, ensur-

ing transparency and trust.

Building Intergenerational Collaboration ‘ %1&
& Digital Trust ey

@ Finding: Only 27% of Kenyans trust online election content (Afrobarometer, 2023
time, youth innovators face skepticism from older policymakers, leading to na
ties for collaboration.

Recommendation: The ICT Authority should establish National ' Innovation Labs by

2026, pairing youth innovators with senior policymakers to cg olutions. In parallel, the

Office of the Data Protection Commissioner should roll g ta ethics guidelines, focus-

ing on transparency and accountability.




Strengthening Media & Fact-Checking ‘ %1& l
Partnerships -

,Q‘ Finding: Youth innovations and fact-checking initiatives remain siloed, while misinformation
during elections continues to undermine trust in institutions. Media houses rarely collaborate

with civic tech innovators, missing opportunities to scale credible information.

I Recommendation: The Media Council of Kenya, IEBC, and the Ministry of ICT should jointly
launch a Youth-Media Civic Tech Fellowship (2026-2027). This program would embed youth
developers and civic innovators in newsrooms to co-create digital fact-checking tools, such as
WhatsApp chatbots and live verification dashboards. Partnerships with Code for Africa and
Africa Check can provide technical expertise, ensuring election coverage is accurate, engaging,

and reaches rural and urban audiences alike.

l ‘;} ‘ Transparent & Predictable Funding Streams

Q Finding: Youth-led civic tech projects face inconsistent, donor-dependent funding cycles,
preventing scalability of promising innovations. Without predictable support, many solutions

dissolve after hackathons or pilot stages.

§  Recommendation: The Government of Kenya should earmark 1% of the National Youth Fund
annually for Civic Tech Innovation Grants, managed jointly by the Ministry of ICT and the Kenya
Private Sector Alliance. Grants should be awarded competitively, with clear scaling pathways
for successful projects. By 2027, this mechanism would ensure youth civic tech ventures move
beyond prototypes into sustainable, market-ready solutions that strengthen democratic gover-

nance.

Regulated Ethical Use of Al & Data ‘ %‘:f? l

Kenya’s Data Protection Act (2019) is in place, enforcement remains weak.
gation campaigns and unethical data use pose growing threats to democrat-

\' “ic process 023).

Recommendation:D gnd enforce a Civic Tech Al & Data Ethics Framework by 2026 under
the Office of the Data
parency in civic tech pl

ommissioner. This should mandate algorithmic audits, trans-
guth-led oversight boards to monitor compliance.




Community-Centred Outreach & Localization | ‘;:2’ '

,% Finding: Rural and marginalized groups remain excluded from civic tech solutions. Rural

women, for example, are 37% less likely to use mobile internet than men (GSMA, 2022).

Recommendation: Civic tech funding should be tied to localization KPIs, requiring developers
to pilot in rural counties, integrate indigenous languages, and provide offline access. The Minis-
try of ICT should embed these KPIs in its Digital Economy Strategy (2025-2030).

,3’{, | Institutionalizing Youth Voices in
=N Governance Structures

Finding: Youth participation in governance is often symbolic, with token appointments that
lack decision-making power. This perpetuates exclusion despite youth forming 75% of Kenya’s
population.

Recommendation: Establish a minimum 30% youth quota in all digital governance advisory
boards and oversight committees (IEBC, Ministry of ICT, Data Protection Authority). Youth
representatives must hold formal decision-making powers, including voting rights on policy
direction and budget allocations for civic tech programs. Embedding this quota into Kenya’s
Digital Economy Strategy (2025-2030) will shift youth engagement from symbolic consultation

to structural influence.




Conclusion:

Democracy is not static, it evolves with society, and today that evolution is digital. Kenya’s
democracy will rise or fall on how effectively it harnesses technology to empower, rather than
exclude, its citizens. With youth forming 75% of the population (KNBS, 2019), their role in shap-
ing democratic renewal is not optional, it is decisive. The insights from the Code for Democracy
Hackathon (2025) show that Kenya’s young innovators are ready to build civic tech that can

fight misinformation, deepen accountability, and expand inclusion.

What they lack is not creativity, but structural support, predictable funding, institutional
buy-in, and meaningful seats at the table. Policymakers have an immediate opportunity to act.
By embedding youth-driven civic tech in the Digital Economy Strategy (2025-2030), enforcing
Al and data safeguards, and institutionalizing youth quotas in governance, Kenya can position

itself as a continental leader in democratic innovation.
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